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Minutes from Board meeting in Amman, Jordan 

 

24 – 25 April 2006 

 

Hosted by Information and Research Centre of King Hussain Foundation 

 

Board members present: Marta Arango, Robbie Gilligan, Roger Hart, Helen Ju Qing,  

Julie Meeks-Gardner, Per Egil Mjaavatn, Irene Rizzini, Rose September, Mohammad 

Shaheen. 

 

Apologies: Usha Nayar 

 

Secretariat staff present: Jon-Kristian Johnsen and Pernille Skotte 

 

Monday 24 April  

 

Introduction 

Jon-Kristian Johnsen welcomed the Board members and introduced the agenda. It was 

pointed out that this was the first proper meeting of the present Board, elected at the Key 

Institutions Assembly at Hurdalsjoen, Norway in 2005.  

 

The importance of the meeting was highlighted as the network’s current three year 

funding period is coming to an end, and the board has to clarify its position on future 

priorities and network activities as a basis for an application for a new three year period 

of core funding. 

 

Ms. Lamia Raei, Director of the Information and Research Centre hosting this meeting, 

welcomed the Board members and expressed appreciation that the Board was meeting in 

Jordan. 

 

Approval of minutes 

The minutes from the Board meeting in 2005 were approved. 

The minutes from the Key Institutions Assembly in 2005 were approved. 

 

Annual report 2005 



The secretariat took note of comments made to the Annual Report. It was also suggested 

to include more on future priorities and ideas for future collaboration within the network. 

 

Follow up: 

The report will be amended accordingly and circulated to the board before being 

published on the web site, and a summary to be attached to the Childwatch brochure. 

 

Accounts 2005 

A few clarifying comments were made to discrepancies between last year’s budget and 

accounts. These were mostly due to invoices issued late 2004 and paid in 2005, and 

therefore not budgeted for in 2005. Positive discrepancies were caused mostly by study 

groups not spending their budgeted amount for conference participation. 

It was suggested that the budget be set up in percentages at the next Board meeting. 

 

Follow up: 

Calculate percentages of the 2006 accounts spent on each activity and present these to the 

board in 2007. 

 

Budget 2006 

Jon-Kristian commented on the principles behind the project allocations in the 2006 

network budget. Based on our intention of finding additional funding for the Research 

colloquium in Senegal in November, and on our previous experiences of allocated money 

not being spent during the budget year, the budget has a negative balance. The budget 

will be reviewed second half of 2006. The budget presentation sparked a discussion on 

what kind of activities the network should focus on, and on inclusion of the broader 

network in the activities funded by Childwatch. The discussion was carried on into 

following agenda points.  

 

The budget was approved by the Board. 

 

Key Institutions Assembly 2005 and future Assemblies 

The Board agreed that the Key Institutions Assembly had been a positive experience and 

an important opportunity for networking between the network partners. Part of its success 

was its link to the Childhoods 2005 Oslo conference. This gave the Key Institutions an 

extra incentive to send a representative to the meeting. 37 out of the 45 Key Institutions 

were represented. 

 

The place where the meeting was held was appreciated, since it gave the event the 

necessary calm environment for people to get to know each other and to network. This is 

also an argument for organizing the meetings over several days. Informal gatherings are 

important for the Key Institution representatives to find common ground and make plans 

for future collaboration. 

 

It was suggested that Childwatch organize a conference in conjunction with the Key 

Institutions Assembly; to use most of the available time on child research issues and set 

aside some limited time to internal administrative issues like elections etc.  This has also 



been practiced at earlier assemblies, but there is a need to give this conference a higher 

profile. A Childwatch conference should relate to the network’s activity profile and 

relevant thematic areas. It was suggested that such a conference could have a regional 

scope, to promote child research activities in the regional networks.  

 

A tri-annual Childwatch conference could be an opportunity for projects that receive 

Childwatch funding to plan their work with this time perspective in mind and report on 

their activities both to the network and other interested organizations. Increasing the 

academic content of the Key Institutions Assembly may also increase the possibility of 

getting external funding for the event, as well as attract more Key Institutions 

representatives. 

 

The conference part should be open for NGOs, INGOs, UN organizations and other 

interested parties. This would open up for better dialogue between Childwatch and other 

stakeholders in child rights work. It would also create a situation where collaboration and 

co-funding of activities could be discussed with relevant stakeholders. 

 

In the long run it may not be feasible to continue to pay travel expenses for one person 

from each Key Institution as we did in 2005. Alternative strategies must be made for 

future meetings.  

 

It was suggested that a letter expressing the expectation of funding the participation of 

one representative at the Key Institutions Assembly was sent out to new Key Institutions. 

Individual strategies must be made for each institution. 

 

Follow-up: 

The Key Institutions meeting in 2008 should be held in conjunction with a conference, 

giving Childwatch funded projects a chance to present the work done during the last three 

year period.  

 

A part of the Assembly, a conference, should be open for partcipants from the 

international child rights community and other relevant stake holders. 

 

Strategies for assisting representatives from Key Institutions in minority countries to find 

external funding to participate in the Assembly should be elaborated. 

 

Evaluation of the Childhoods 2005 Oslo conference 

The Board agreed that the Childhoods conference was a very positive experience, which 

gave a huge boost to the Childwatch network. It was a good opportunity for the projects 

and regional networks to present their work and profile themselves to the international 

research community. The conference was well organized and the participation of 

researchers from over 90 countries was particularly positive. 

 

Membership strategy 

 

General Discussion: 



Jon-Kristian opened the discussion Membership strategy for the network by mentioning 

the commitment to strengthen the membership base in the majority world, conditioned by 

our funding contract with the Norwegian agency for development cooperation. In 

addition he stressed the fact that expanding the membership is not the only strategy for 

including more people in the network’s activities, and that all Childwatch activities 

should be open to include core researchers and others. The background discussion paper 

presented the major issues to be discussed. 

 

A decision was made to keep the membership criteria as they are, allowing membership 

for research institutions only. The wording “academic institutions” could be changed into 

“research institutions” to include NGOs and institutions with research as a main activity 

but not as its only activity. It was also concluded that the network should improve in 

involving NGOs in its activities and in the planning of these and strengthen the 

recognition of the importance of important stake holders in achieving the goals of the 

network.  

 

Individuals can equally be involved as resource persons, but the Board does not wish to 

establish any form of individual membership. 

 

The membership continues to be for research institutions only. The concept “academic 

institution” should be replaced by “research institution” in the criteria for membership. 

 

The network should become more active in involving NGOs and other important stake 

holders in its activities. 

 

One clear criteria for new membership decided by the Board is that the institution have a 

commitment to the development agenda, and a commitment to build child research 

capacity in the majority world. The Board meant that this was not stated clearly enough 

in the current Aims and Ethos document. 

 

The discussion on who could become members developed into a discussion on the 

existing membership. The question on which criteria institutions should be allowed to 

continue their membership was raised. This is particularly an issue in North America and 

Western Europe, where several of the members have not been active in Childwatch 

related activities for the last years. Specific criteria related to publication and network 

activity on child rights issues were suggested, to be elaborated by the Secretariat and 

circulated to the Board.  

 

The network should assist the non-active members to find ways of becoming involved in 

the network’s activities. 

 

The suggested strategy for membership criteria as proposed by the Secretariat was 

approved.  

 

Roger Hart was appointed by the Board to look into the membership in North America 

and to circulate his suggested development strategy to the Board and Secretariat. Robbie 



Gilligan and Per Egil Mjaavatn were appointed to support the Secretariat in doing the 

same for Western Europe. 

 

Follow-up 

The Secretariat should include a sentence on commitment to the development agenda in 

the criteria for membership. 

 

The agreed membership strategy will be circulated to the Board as a separate document. 

 

Roger Hart should look into the existing regional membership and elaborate a suggested 

membership strategy for North America. 

 

Robbie Gilligan and Per Egil Mjaavatn should in cooperation with the Secretariat look 

into the existing regional membership and elaborate a suggested membership strategy for 

Western Europe. 

 

The Secretariat will follow up the not so active members and keep the Board informed. 

 

Based on the discussion on expectations to the Key Institutions the Secretariat will draft a 

letter to the present and new members on expectations to the members. A draft will be 

sent to the Board for approval before distribution. 

 

Applications for Membership: 

 

The presentation of received applications for membership, and the recommendations 

from the secretariat was discussed. 

 

Follow-up 

The Secretariat will follow up in line with the discussion. 

 

Network Priorities 2007 – 2009 

The background discussion paper presented the core issues for this discussion. 

 

Statutes 

The Board decided to keep the Statutes of the network as they are for the next three year 

period.  

 

Core funding 

The Board agreed that the phrase “core funding” should not be used in attracting potential 

funding sources. An alternative method is to clarify specific core activities and attract 

donors to each of these activities. Examples of such areas: research and policy; 

combination of qualitative and quantitative research methods; university (or child 

research) capacity building; other. In order to do this we need to clarify why the network 

works within these specific areas and how this can become a strategy for fund raising. It 

was suggested to develop individual documents on the specific areas identified. 

 



There is a need to clarify the rationale behind the activities of the network and to state 

this in the web pages and documents of Childwatch International. 

 

In order to attract donors it is necessary to learn to know the language and concepts used 

by specific donors. The members of the Board are expected to actively support the 

Secretariat in establishing links and dialogue with relevant donors.  

 

Follow up: 

A working group on funding should be established to clarify funding strategies together 

with the secretariat. 

 

Funding for specific activities 

The Board agreed that there is a need for a change of mind set in the network as a whole. 

Since the network has very little funding available compared to the number of members, 

the sub-groups should be urged to apply for external funding to a greater extend than 

what is practiced today. 

 

Follow up: 

Each of the established sub groups and networks to present information on the total 

resources involved and identify potential donors. 

 

Activity profile 

The board members were asked to comment on the activity profile as it is today, and 

consider whether this reflects the aims and ethos of the network. Are there other activities 

that we should promote in addition to those already in place? Does the board agree with 

the existing ways of operating and funding of activities? 

 

During the discussion the need to combine a “bottom up” with “top down” approach was 

introduced. 

 

“Bottom up” approach: 

 

The board members agreed to continue to strengthen the regional networks, as has been 

the strategy of the network for the last few years. This reaches more researchers, both 

junior and senior, is more economic and may facilitate including stake holders in the 

network’s activities. It is an effective tool to promote capacity building of researchers. 

The regional networks should become involved in the general activities of the network, 

like promoting membership and suggesting activities and thematic areas of interest for 

the network. 

 

There is a need to frame the network’s activities in a way that makes sense both logically 

and strategically. As in the discussion above, the Board promoted organizing the existing 

activities thematically and strengthening communication between existing sub-groups.  

 

In discussing existing and future types of activities of the network it was agreed that we 

should rather expand ways of working than limit them. It was therefore decided to keep 



the existing practices of Partnerships and Consultancies, to be used if found effective by 

the members of the network.  

 

“Top down” approach: 

 

Thematic networks should also continue to receive support, within the limited amount of 

funds available. It was suggested that the themes should, based on input from the 

membership, be decided by the Board. The issues chosen should reflect the global nature 

of the network, and child rights issues of a global nature should be prioritized. Children 

and migration was mentioned as an example. 

 

Follow up: 

The secretariat should work on clarifying the thematic strategies of the network in 

collaboration with the board.  

 

Visibility and Collaboration with external organizations 

Researchers active in Childwatch International network activities should become more 

active in informing their organizations and colleagues about the network. The secretariat 

could also be involved, if necessary, in communicating with directors about the role of 

their staff in the activities of Childwatch International.  

 

Childwatch needs to improve its collaboration with external organizations. Network 

activities should both be informed by the international agenda as well as inform the 

international agenda.  

 

One way to include external partners in projects could be to include stake holder analysis 

as a basis for all activities funded by the network.  

 

The board has an ambition to contribute in setting the global agenda, as a result of the 

network’s strategy. Still it recognizes that we do not have the organizational capacity to 

do so at present. We need to clarify whether the members are willing to take on the 

responsibility and the work it would take if we were to deliver relevant recommendations. 

We should, however, deliver comments and recommendations whenever possible, within 

available resources.  

 

The network should prioritize sending the most relevant representatives to important 

international conferences and events both in order to increase the visibility of the network 

and to include the network’s contribution in such events. Such an opportunity for the 

network to contribute could be the UN Study on Violence against Children. 

 

Communication 

The discussion on communication became, to a great extent, a discussion on the form and 

functionality of the network’s web page. 

 

The web site today caters for internal network communication. The board agreed that the 

site should be developed to optimize the visibility of the network to external partners. 



The web site should have a way to show all that we do as research institutions, in a way 

which can be easily updated.  

 

The issue of strategic organization of the activities of the network is closely connected to 

the organization of the web site.  

 

Follow up: 

A working group has been set up to revise the content of the web page and to develop the 

site. The working group consists of Roger Hart, Julie Meeks-Gardner and Pernille Skotte.  

 

The group should develop a suggestion and disseminate this to the board/Key Institutions 

for comments. 

 

 

Follow-up of initiatives taken in 2005: 

 

Training for Junior staff.  

 

The discussion centered on possible themes for the training. Themes should be identified 

by the individual Key Institutions. Childwatch should in particular focus on training in 

child centered research, which is not a part of traditional training done in academic 

institutions.  

 

The feedback received from several of the Key Institutions has been that regional training 

might be the most effective (due to language barriers) and also most relevant. Marta 

Arango, through the Latin American network has presented a proposal to organize 

training in Spanish in Latin America. The board decided to support the Latin American 

training program in 2007, and to run this as a pilot. 

 

For future development the network might also organize distance education models in 

combination with regional programs. 

 

The suggested tri-annual Key Institutions Childwatch Conference could also be a 

possible space for a training session. It could also be a space for the participants in the 

training to present their work to a wider audience. 

 

It was pointed out that including young researchers in all of the network’s projects and 

activities has an element of training to it. This should be done when economically 

feasible. In certain activities young researchers could also represent the Key Institutions, 

replacing senior researchers and group members. 

 

In order to follow up on this initiative, there is need for extra funding.  

 

Follow up: 

Marta follows up the suggested plan for a Latin American junior training program in 

2007 by bringing up the proposal at the regional meeting in Mexico in July.  



 

Issues of funding should be followed up by the organizers in collaboration with the 

secretariat. 

 

Implications for children of Migration and Displacement 

The discussion proved that this is an issue where Childwatch should try to develop a 

study group. A number of questions where raised as to how this work could be organized: 

 

- Ask the partners (regional) if they could come up with descriptions of what is 

happening in their region.  

- Migration and/or displacement?  

- Do we have the capacity to do this? What resources do we have?  

- Migration as a common theme for the next assembly? 

- Regional movement: How do we make the most of the fact that we have 

institutions all over the world? Origin, transition, receiving countries. Childwatch 

has a comparative advantage. 

- Suggestions: Small instrument that could involve all the KIs. Follow up with 

thematic analysis. 

 

Follow up: 

The board supports to move forward the migration initiative – considering including 

issues of displacement. The secretariat to explore further in collaboration with Robbie. 

 

Child participation as a Childwatch experience – mechanisms for bringing together 

the work done in the three study groups on child participation 

The issue discussed was how the three Childwatch funded projects related to the issue of 

children’s participation could be coordinated and benefit from each other, and also 

inform the activities of the Key Institutions. 

 

This should be presented as one coherent theme by the network.  

 

Coordination and dissemination of knowledge should be a general principle in all of the 

projects and networks funded by Childwatch. This could be included in the application 

form for Childwatch funding. (“How does this link to other activities of the network? 

How do you plan to link to activities already existing within the network?”) 

 

Follow up: 

It was decided by members of the three participation related groups that they should keep 

each other informed, and that the coordinators of the groups should work more closely 

together to inform one another to benefit from the activities of the other groups. A 

common thematic web page should be set up as a portal to the three other projects. 

 

Board meeting 2007 

China, Colombia and Jamaica were presented as alternative hosts for the Board meeting 

in 2007. All could accommodate the meeting and also a regional conference.  

 



There are several considerations to take when deciding on the location for the Board 

meetings. We need to take into consideration a geographical distribution of the meetings 

over time. Also if other related events are being held in a specific place, this might be an 

opportunity for the board members to learn about child research related activities in given 

regions. Also the board needs to consider where the Key Institutions Assembly will be 

held, and discuss whether to hold the previous Board meeting in the same region. Lastly 

it needs to consider the cost of traveling to the different alternative places. 

 

Follow up: 

 

The Board decided to invite China to host the Board meeting in 2007. The timing of the 

meeting is flexible, and depends on the institution’s schedule. Helen Ju Qing was asked 

to present this request to her institution. The Secretariat will prepare a formal letter with 

the request to the head of the institution. 

 

Key Institutions Assembly 2008 

Colombia and Jamaica are candidates for the 2008 Key Institutions Assembly. The Board 

wishes to ask whether Mexico would consider hosting the Assembly. The Key 

Institutions in Senegal and Cape Town will also be considered, as will Ethiopia.  

 

To make this decision the Board needs to take the same considerations into account. The 

strategic location of this meeting for lobbying purposes is more important, as this will be 

a larger meeting and will involve other stake holders. 

 

Follow up:  

The decision was put on hold. The secretariat will explore the different alternatives and 

get back to the board with more substantial information for the decision making process 

The secretariat will do an economic assessment for the different locations mentioned and 

get back to the Board with more information.  

 

Work Plan 2007 – 2009 

 

The secretariat needs to submit an application for funding for a new three year period this 

August. 

 

Priorities 

- Communication and web site. 

- Having a clearer story / understanding of what Childwatch niche is – identify   

substantial areas we would want to promote (e.g. migration) 

- Regional networks is a major priority 

- Identify a few areas where we have major issues were we have study groups e.g. 

participation, bridging the gap, capacity building 

- attract funding to major areas of activities, and not spend core funding on this 

- use minimum funding to stimulate more funding 

 

What are the capacity building needs, and how can we meet these needs. 



 

- The research paper: the importance of child research related to funding strategy: 

why we are doing what we are doing. Relates to funding strategy and capacity 

building.  

1. Using this as a possibility to get people from the network together on this 

issue – from different perspectives. Asked to submit abstracts and get a 

symposium together.  

2. What is the contribution child research can make to development and 

improvement of children’s lives – advancing children’s lives.  

3. Also to assist local KIs in their fundraising 

Follow up:  

The Secretariat to elaborate further based on feedback from the Board. 


