
1 

 

 

Childwatch International Board meeting 

Rosahjemmet, Oslo, 9 – 10 March 2009 
Draft Minutes 

 

Present:  Irene Rizzini, Per Egil Mjaavatn, Robbie Gilligan, Roger Hart, Usha Nayar, Julie Meeks-

Gardner 

Secretariat: Jon-Kristian Johnsen, Pernille Skotte 

Apologies: Rose September, Marta Arango and Mohammad Shaheen 

The chairing was shared by Irene, Robbie and Julie. 

 

Irene Rizzini opened the meeting, pointing at the importance of the meeting for the planning of the 

conference and the Key Institutions Assembly at the end of the year. 

1. Administrative Issues       
Approval of 2008 minutes 

The minutes from the 2008 board meeting in Florence were approved. Comments received by e-mail 

had been included in the final version.     

 

Update from the Executive Committee  

Irene and Robbie gave a brief oral report on the activities of the Executive Committee. There has 

been more continuity this last year, with systematic conference calls. This has improved the 

communication between the Board and the Secretariat and has facilitated monitoring and promotion 

of progress. 

 

 There have been very positive developments in the network this last year, including increased 

activity in the regional networks, the training of young researchers and also the development of the 

new web site.  

 

It is important that the activities we promote are supporting our contract with Norad, as our only 

source of core funding. 
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It is still a challenge for the network to actively include more network members in our activities. This 

has been promoted with the inclusion of KI staff outside the Board in external seminars and 

activities.  

 

Update from the Secretariat 

The Secretariat commented on the importance of the increasing activities in the regional networks, 

and how successful the strategy of promoting regional activity has been in involving a wide range of 

partners, both inside and outside of the network, in network activity. It is also rewarding to see that 

Childwatch is being recognized as a partner in a number of international fora and as such invited to 

participate in events and projects. Some are about us pushing our participation (e.g. The role of 

Childwatch in the follow-up of the UN Violence study), other are about existing and newly 

established contacts actively inviting us and seeing us as an important partner in child rights related 

activities. It is important that we involve people within the network with cutting edge knowledge 

within each particular field in these projects and events. This keeps us relevant. 

The planned conference also puts us in a position related to other networks and organizations (e.g. 

CROP, the African Child Policy Forum, UNICEF Innocenti, UN Committee on the Rights of the Child, 

African Expert Committee and others) that may have a positive influence on our future involvement 

in international processes. We need to keep these contacts alive and consider how to best use the 

opportunity to link with these partners for future collaboration and for setting research on the 

agenda for children. 

 

The development of the new web site has been a major activity the last half of 2008. This has had 

positive effects for the network, through the establishment of new contacts, increased dissemination 

of information about the network and it also acts as an indicator of the amount of activities that 

actually takes place within the network. We must make sure to keep the network informed about the 

possibilities of the web site. 

 

2. Children’s rights at a cross-roads 
Partners 

The Board had a brief discussion about current and potential partners in the organization of the 

Cross-roads conference. Innocenti and the African Child Policy Forum (ACPF) are on paper equal 

partners to Childwatch. After the Geneva consultation we have other potential partners in the 

process, in addition to the list publicized in the flyer. Both the UN Office of the High Commissioner 

for Human Rights and the International Parliamentarian Union (IPU) showed an interest in the event. 

Both may be influential in the long run in increasing the status of research in improving the situation 

for children.  

A question was raised about the role of parliamentarians as opposed to the importance of the 

national development agencies in the conceptualization of the conference framework. The board 

agreed that these are not opposing actors, but equally important for different parts of the program. 

They are both important in securing resources for child research, and for implementing child rights 

within their areas. It was emphasized that several national development agencies, although not 

present at the Geneva consultation, have been included in the discussions both directly (Norad) and 

indirectly through funding requests (Irish Aid, CIDA, Sida and DFID).  
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As a way of holding on to these partners’ interest in the event, the different agencies may be invited 

to co-chair thematic sessions at the conference.  

 

General framework and participation 

The overall objective of the conference is to produce an outcome document that presents 
clear and specific recommendations to what policy makers, UN agencies, academic institutions, 
development agencies and NGOs should do to secure that future child rights strategies are based on 
solid evidence. 
 

Attracting the right people and agencies is crucial in relation to the status and the follow-up of the 

outcome document, which is dependant on participation by important stake holders. This is also 

important when choosing people to moderate the sessions. 

 

It may be useful to present the event as a working conference rather than as a conference as such. 

The board agreed that it was not the number of participants, but getting the right players to 

participate that was important. The Board suggests an ideal number of participants to be 250 – with 

200 non-Childwatch people. If more, we should be selective in whom we include. 

 

This has consequences for how the roundtables are organized. The focus should be on discussions, 

and not on presentations. The questions to be discussed should be sent out to the participants in 

advance. 

 

It also has consequences for the overall programme structure, limiting the number of plenaries to 

promote group discussions. 

We need to clarify who we want to attend the conference, from which agencies and what rank? 

What kind of programme will attract these people? 

Agencies already listed: UN Agencies, Save the Children, Action Aid, Plan International, and 

Foundations (Oak, Kellogg, Bernard van Leer, other). 

Other suggested agencies:  

Ramesh Singh in Action Aid  
Nigel Chapman, former Head of BBC is now Head of Plan International 
Save the Children Alliance 
SOS Children’s Villages 
Selim Iltus – Van Leer Foundation 
Dr. S. Parash Ruman – Director of TATA Institute (Oxfam, Action Aid) 
Shaheen Ali – Warwick University 
 
Conclusion: 
This is to be a dialogue based conference with high level participation 
High quality documentation will be produced in advance 
We want a good spread of people with high standing 
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Roundtables 
The roundtables should be kept at a size that promotes good discussions and participation by all. 
After some discussion, the board decided on the following roundtables: 

Three round table slots: 

1. Thematic 
2. Framework within thematic area 
3. Specific framework discussions (mixed across thematic issues) 

 
The thematic round tables will inform the policy relevance discussions and the research strategy 
outcome document. They relate to the child rights policy issues. Participants from different groups  
will get together to discuss the frameworks. 
 
These suggestions will be presented to the main partners (Innocenti and ACPF) by the Secretariat and 
discussed with them. 
 
Moderators 

The board agreed that the roundtable moderators should represent a wide spread geographically, 

gender wise and representing a variety of organizations.  

 

Two/three moderators should reflect diversity, nationality, gender, type of organizations. We must 

make sure there are a variety of moderators for each roundtable, representing different 

perspectives, to make sure the discussions make sense to all involved. 

Expectated of roundtable moderators: 

 Moderators should prepare bullet point summaries of what needs to be covered in the 
discussions, stated as precise, detailed questions or discussion points. Critical issues that 
need to be included for the final paper. Three to five pages.  

 May also identify existing relevant background papers for the discussions. 

 Form a team – inviting all group participants to prepare for the discussions beforehand. 
Moderators should come one day in advance to prepare the discussions. 

 Prepare or solicit presentations for the round tables. Alternatively the discussions should link 
to the Key Notes, and therefore not need addittional presentations. Moderators should be 
prepared on the background of the Key Note presentations.  

 Prepare reading all background material, and keep in close communication with the other 
moderators. 

 Prepare for the outcome document, and join in the discussion throughout the roundtable 
sessions. 

 Take notes (one of three a paid professional secretary – smart graduate students that can 
type?)  

 

Key Note Presenters 

The Key Note presenters are also expected to participate in the conference round tables acting as 

special resources to the groups.  
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When inviting Key Note speakers, we need to make sure that we cover the questions that we are 

posing – in order for the discussions to point towards the end result: the outcome document. 

The Key Note presentations will be setting the scene, giving orientation to the roundtable discussions 

and inspiration to the participants. The first morning of the conference needs to include a plenary 

introduction to the main topic of the conference. 

 

Programme  

A draft programme had been circulated with the Board agenda, as had draft Terms of Reference for 

session moderators and the outcome document. 

It was suggested that the phrase “policy and practice” should be used throughout, instead of policy 

only, to avoid excluding practice related research. 

A question was raised about the conceptualization of the thematic sessions. It was unclear how these 

had been chosen, both with respect to the particular labels the sessions had been given and the 

actual themes that were listed. The Secretariat explained the process, and emphasized the fact that 

these were not final categories but were open for discussion and input. The themes were chosen 

because they fitted into the categorization of the three Ps of the UN Convention (Provision: Health 

and Education, Protection and Participation). In addition, the overall and current themes Poverty, 

Migration and Environment were chosen because of their current interest on the global child rights 

agenda. These are all broad categories that can be shaped and filled by able resourceful moderators, 

and that can attract participation by important stake holders within a range of different sectors.  

 

There was some uncertainty as to how the suggested framework discussions would feed into the 

Outcome Document. Roger suggested making the framework sessions closer related to research 

arenas (from international to community level) and different forms of research on and with children 

(including community based research). This could be discussed in relation to the different stake 

holders involved (from IGOs to civil society and children themselves).  

It was suggested that Roger would present a suggestion to the board of possible ways of organizing 

the framework sessions, and that the board would discuss this by e-mail. 

 

The board set up a draft program for the conference, with suggested speakers and panel chairs.  (See 

attachment). This will be discussed with the main organizers, and speakers will be invited. 

 

Way forward 

The Secretariat will follow up the suggestions from the Board with the other main organizers and 

communicate the result of these discussions to the Board. From there the individual Board members 

will be involved in taking the different parts of the conference forward, through identifying speakers 

and moderators, being involved as moderators and other means. The Board will continue discussing 

the conference throughout the year through conference calls, Skype and / or e-mail. 
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3. Key Institutions’ Assembly (1 ½ days after the conference) 
The suggested agenda for the Key Institutions Assembly include two sections: 

1. The Key Institutions Assembly should be a forum for reporting on network activities since 

last assembly. This should include summaries and reports from the projects and regional 

networks, as well as from the Board and the Secretariat. (The projects and regional networks 

should also be given the opportunity to present their work at the conference through 

posters).  

2.  Technical issues need to be addressed. These include 

- Approval of minutes from 2005 
- Report from the Board – decisions and priorities. 
- Strategy and Norad agreement. Evaluation – has the strategy been achieved? How does 

this relate to the future priorities of the network?   
- Funding – do we seek additional funding? 
- Membership  
- Election of Board 

 
The Key Institutions Assembly gives the network an opportunity to relate to the outcome document 

of the conference to become as relevant as possible. This is also an opportunity to revise the 

network’s working documents, to revise the efficiency of these in relation to attaining the objectives 

of the network. 

 

Room should be given to present illustrations of collaborations between North – South partnerships 

within the network. It was also suggested to give an overview of the history of the network.  

 

Nomination process 

Per Egil volunteered to coordinate a nomination committee. He will suggest members for the 

committee and send these to the Board. Board members may suggest names by communicating 

directly with Per Egil. 

 

The nomination committee will suggest procedures for the nomination process. A nomination list 

must represent a gender balance and include representation from different parts of the world. 

 

Ferran was suggested as a possible member. Per Egil will contact him. Norma del Río was also 

suggested. It was unclear whether potential Board members should be members of the nomination 

committee, but it was agreed to leave this to the committee. 

 

A call for nominations will be sent out to the network in due course before the conference. 

 

Covering expenses for Key Institution representatives 

Based on the estimated cost of covering conference and assembly expenses for a variety of groupings 

of Key Institution representatives, the Board decided on the following principle: 
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Childwatch International will cover expenses for the participation in the conference and the Key 

Institutions Assembly (six days) for: 

1. One representative of each Key Institution in low and middle income countries (based on 

World Bank categorization) 

2. All Board members 

3. The coordinator of each Childwatch regional network and thematic group having received 

funding from Childwatch since the 2005 Assembly 

 

All these categories combined, only one representative of each individual Key Institution will receive 

funding to participate in the events (e.g. If an institution from a low income country has a member of 

staff in the Childwatch Board, this Board member will be representing this institution at the 

conference and Assembly. Likewise, a coordinator of a regional network or thematic group will 

represent his/her institution at the events). 

 

The estimated costs are based on a decision to accommodate the representatives and hold the Key 

Institutions Assembly at the Queen Sheba Hotel in Addis Ababa. 

 

The Key Institutions need to be informed of this decision ASAP. 

4. Administrative issues continued 
 

Report and Accounts / Plan and Budget 

Accounts 2008 were approved by the Board, given that:  

1. Column is correctly labeled “Expenditure” 
2. The expenses of the regional network of Latin America and the Caribbean are split between 

regional activity and junior training 
3. A last column with remarks is added, explaining discrepancy 
4. The budgeted funding for ISCI is included the accounts for 2008. 

 

Budget 2009 

The principles ruling the suggested budget for 2009 are: 

1. Administrative expenses are non-negotiable. 
2. We need to keep our commitments to some activities also in 2009. These include: 

a. the Norwegian Forum for Child Rights and Research (Norwegian commitment 
strengthening our relationship with Norad) 

b. the regional networks (suggested to set aside USD 15.000 for each) 
c. The child friendly cities research initiative (based on the additional funding they have 

attracted from UNICEF and Bernard van Leer) 
d. The project on vulnerable youth (taking into consideration that Elisabeth Backe-

Hansen will be working for Childwatch for a period, and will have time to follow up 
this initiative) 

3. Keep up the network’s involvement in international fora. Some money is set aside to be spent on 
participation in international events, related to the general objectives of the network. 
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To make sure that the regional networks spend the money allocated, the Secretariat will send 

out a call for proposals to the regional networks, with a deadline set for 1 May. The guidelines 

will encourage the networks to spend the money related to the conference. The money not 

allocated after this call for proposals, will be added to the conference budget. 

It is possible the Vulnerable youth project might not be able to spend money in 2009. There 

might be a small amount of money spent, but no seminar held. This will be clarified shortly and 

communicated to the Secretariat by Robbie. If not spent, this will also be allocated to the 

conference budget post. 

5. Various Issues  
Communication 

Based on communication after the last Board meeting in Florence, which expressed some discontent 

with poor communication between the Board and the Secretariat, it was requested that this be 

discussed by the Board.  

 

It is a fact that there has been inadequate communication between the Board and the Secretariat 

between the Board meetings. There may be a range of reasons for this. The position of the 

Secretariat is that all Board members have very demanding full time jobs, and it is accepted that they 

are unable to prioritize the issues of Childwatch before other tasks. For this reason, the Secretariat is 

reluctant to probe for responses from the Board. It is expected that people read their e-mails, and 

when no response is given, the understanding from the Secretariat is that the issue has not been 

given priority. 

 

Several Board members requested that the Secretariat follow up the Board members when issues 

require their response, either by e-mail or by telephone when matters are urgent. Communication 

may slip during busy times, and it is difficult to filter which messages are of urgency and which are 

for information only. 

 

It was agreed that the Secretariat would accommodate this request by adding a read response 

function to e-mails of urgency. This way the Secretariat will know that the communication has been 

received.  

 

Technical issues were also brought up: It was requested that messages including attachments 

mention the number of attachments, so no documents are left out because they are not seen on the 

screen. Also, for the purpose of printing, many documents attached should be joined into one large 

file where feasible, in addition to each individual attachment. 

 

It was suggested that the Board meeting should give more time for discussion and reflection outside 

of the agenda. There was also expressed a wish for quarterly meetings, by telephone, Skype, or other 

technical means (Elumminate, other…). The current Board will make a recommendation to the next 

board that it holds quarterly meetings. 

 

The network regulations for decision making was distributed to the Board members.  
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Regarding communication with the network as a whole and with other partners, the web site has had 

a positive impact. The Secretariat will send out notices about updates and changes frequently. 

 

 

Childwatch position on global child rights campaigns  

The board agreed that Childwatch International should not take part in international campaigns. The 

network may be part of campaigns that they are research based, but even if this is the case, the 

Board needs to consider the individual situation.  

 

The Board considers this is the best way for Childwatch International to communicate and promote 

child rights. 

 

On membership and networking 

1. The existing membership strategy, written in the governance document of the network, 

expresses the guiding principles by which research institutions will be considered as potential 

members of the network or not.  

2. Institutions that over the recent years have expressed an interest in joining the network will 

be contacted and asked whether they would like to uphold their application, with reference 

to these guiding principles.  

 

Partnership with OECD and Representation at workshop in May 

The suggestion to partner with OECD for their Wiki-child initiative was supported by the Board. 

 

It was suggested to ask Ferran Casas to represent Childwatch at the Paris workshop in May. Renate 

Kranzl-Nagel was suggested as an alternative, as was the Dean of Research at the TATA Institute for 

Social Sciences, Lakshmi Lingam, if Ferran is not able to attend. The Secretariat will follow up with 

OECD and Ferran. 

 

Document on the role of child research 

Irene, Julie and Lee Jane Kaufman have written a discussion document on the importance of and 
challenges for international child research.  Elaborating such a document can be a useful exercise and 
result for the network. It could be used to create a position paper at some points. Irene and Julie 
would appreciate reactions, input and comments from the Board members, as well as suggestions of 
examples to include in the text, where appropriate. 
 
After receiving comments from the Board members, an edited version should be disseminated to the 
Key Institutions for input. The documents could be an issue for discussion at the Key Institutions 
Assembly. 
 

Agreement between Childwatch and ISCI  

The International Society for Child Indicators (ISCI) has received economic support from Childwatch 

since its establishment in 2005, and prominent members have been involved in Childwatch activity 

before this. Childwatch members have also been members of the Board of ISCI, so there is already an 
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established link between the two networks. In order to establish a productive relationship, ISCI has 

suggested that we draw up a Memorandum of Understanding between ISCI and Childwatch.   

 

The draft MoU had been distributed to the Board members before the meeting. Since there was little 

time left of the meeting, it was requested that the Board read it carefully and give feedback to 

Secretariat promptly, in order for the Secretariat to continue the discussion.  

International Play Association Initiative 

Roger is involved in the IPA, who has been working for a long time to have a General Comment on 

Article 31 of the UN Convention on the Rights of the Child. He was interested in involving the 

Childwatch network in this work. The plan is to carry out a series of consultations around the world. 

The Board recommended that IPA contact the Key Institutions Assembly directly and request their 

partnership in the initiative. The Board was also open to the suggestion that IPA arranges a workshop 

in relation to the Addis conference. 

Organizing Ourselves 

The Children’s Environments Group in New York has initiated a project together with UNICEF on 

young people’s organizations. The objective is to develop tools for critical reflection and self-

evaluation for organizations run by youth.  

Roger suggested this was a project that could benefit from the inclusion of Key Institutions around 

the world.  

As with the IPA project, the Board recommends that the Children’s Environments Group contact the 

Key Institutions directly and invite them to join. 
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Follow up  
 

Administrative Issues 

 To be discussed: Should the Ex Com include an outsider, to consider some of the running 

issues of the network? 

 Secretariat to set read-response to urgent e-mails to the Board 

 Secretariat will send out governance docs to the board members to remind them of the 

quorum regulations of the board. 

 Send out information to the board and the Key Institutions about updates of the web site 

 Secretariat will amend the 2008 Accounts according to comments from the Board: 

o Column to be labeled expenditure 

o Lat Am expenses are split between training and regional meeting 

o A remarks column is set up, including comments on the discrepancies between 

budget and accounts 

o Include ISCI funding in the accounts (spent in 2009) 

 Secretariat will send out information about available funding for regional network activity 

2009 to coordinators. They will be encouraged to relate their activities to the Addis 

conference and KI Assembly. Deadline 1 May. 

 Robbie to inform Secretariat of the progress (or postponement) of the Vulnerable Youth 

project. If no activity in 2009, the money will be allocated for the conference and KI 

Assembly. 

 The Secretariat will contact potential members and inform them of the Board decision 

regarding membership and invite to review criteria and resubmit application 

 The Executive Committee will follow up the request of the Board to “meet” (phone, Skype, 

other…) before the Addis event in November. 

Conference 

 Secretariat will communicate and discuss Board decisions and suggestion to partner 

organizers. 

 Roger will present a suggestion to the board of possible ways of organizing the framework 

sessions, and that the Board would discuss this by e-mail. 
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 The Board members will suggest possible moderators for the roundtables, including 

themselves where suitable. Names must be clarified ASAP. 

 Board members should also suggest organizations, ranks and names to be invited or 

attracted to come to the conference. 

 The conference structure and corresponding documents must reflect that this is a working 

conference, focused on dialogue. 

 The phrasing “policy and practice” should be used throughout conference documents, not 

just “policy”. 

Key Institutions Assembly 

 Per Egil will suggest a nomination committee.  A committee will decide on procedures for the 

election process. Suggestions for members and procedures should be sent to the Board for 

comments.  

 Key Institutions should be prepared for a discussion about the working instruments of the 

network (e.g. The regional networks, partnerships, consultancies and thematic groups) at the 

KI Assembly.  

 KIs must be informed of the decision of covering majority world travel and stay during Addis 

conference and KI Assembly. Coordinators from minority world will be asked to seek funding 

elsewhere, before requesting funding from Childwatch. 

Other issues 

 Secretariat will contact Ferran Casas and ask him to represent Childwatch at the OECD 

meeting on Wiki-child in May.  

 Board members to submit comment to the draft ToR between Childwatch and ISCI. 

Secretariat will follow up with Asher Ben-Arieh and Ivar Froenes. 

 Discussion paper on child research (by Irene, Julie and Lee Jane) to be distributed to the KIs 

at a later stage. Could be discussed at the KI Assembly. First expected comments by Board 

members. Need for examples to enrich the document. 
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Decisions 

 Participation in conference and Key Institutions Assembly 

1. Childwatch International will cover travel, accommodation and meals for one representative 

of Key Institutions of majority world countries to participate in the Addis conference and the 

KI Assembly.  

2. Expenses will also be covered for Childwatch Board members that do not represent KIs in 

majority world countries. 

3. Coordinators of thematic groups and regional networks will be requested to seek funding 

elsewhere before they request Childwatch to cover their participation. Childwatch will in 

principle cover their expenses if no other funding is available. 

4. The Key Institutions Assembly will take place at the Queen of Sheba Hotel in Addis Ababa. 

 Membership 

3. The existing membership strategy, written in the governance document of the network, 

expresses the guiding principles by which research institutions will be considered as potential 

members of the network or not.  

4. Institutions that over the recent years have expressed an interest in joining the network will 

be contacted and asked whether they would like to uphold their application, with reference 

to these guiding principles. 

 Childwatch and Global children’s rights campaigns  

Childwatch International will not sign on to global child campaigns unless they are research 

related. If research related, a position will need to be taken in each individual case. 

 Board meeting 2009 

The Board will meet one day ahead of the Addis conference. 

 

 

 

           

 

    


