
Terms of Reference  

Social Protection Consultant – Evidence and Research  

1.     Background:  

As a global advocate for children, UNICEF is committed to seeing that the rights of all 

children are fulfilled. In light of the many concurrent crises (food, fuel, biodiversity) and, 

more recently, the global financial crisis, there is an added urgency on efforts to ensure that 

children, women and poor families are adequately prioritized in public budgets and in policy 

responses, notably in the development of social protection systems.  

A key area of work is assisting in the expansion of social protection coverage and the 

development of child sensitive social protection systems. Social protection programs have 

been shown to play an important role in achieving more equitable child outcomes, particularly 

for poor and vulnerable populations. Countries with social protection systems already in 

place, complemented by strong public investments in sectors such as education and health 

appear to be able to achieve a more inclusive social and economic development process. They 

also appear to be able to cope better with aggregate shocks, and the evidence suggests that 

social and economic recovery is much more inclusive and much of the long term harm created 

by such crises is potentially mitigated.  

In relation to this, UNICEF plans to launch its Strategic Framework on Social protection in 

early 2012, of which the main message is the promotion and development of integrated social 

protection systems in order address children’s social and economic vulnerabilities and achieve 

more equitable outcomes. In development of the Framework, key evidence and technical gaps 

have been identified that need to be addressed in order strengthen our programming and 

policy advocacy in social protection, supporting our increasing role as a global leader in this 

field. While the empirical literature and policy analysis on certain components of social 

protection (e.g. cash transfers, school feeding, scholarship programs, guaranteed work 

schemes) are by now quite extensive, there is much less analysis on how these systems have 

developed over time, and in particular, how key aspects such as their coverage, components, 

and financing have evolved, if and how effective these are as systems, and what makes them 

most effective for children. In order for UNICEF to make an effective contribution in this 

area, there is a need to deepen our analysis in certain areas, strengthen the conceptual and 

practical links with other areas of UNICEF work, and provide relevant policy tools and 

materials to UNICEF staff and partners.  

In line with these main initiatives, various technical inputs and analyses will be produced in 

2012-2013, in partnership with other UN agencies, external experts, and UNICEF’s ROs/COs 

and the Innocenti Research Centre. The intention is to produce analytical products that could 

underpin ongoing technical support to UNICEF’s senior management and policy work among 

the ROs and COs.  

 2.     Purpose:   

Under the guidance of the Social Protection Specialist (DPP-SPEA), and in consultation with 

senior staff, the main objective of this assignment is to provide technical and research 

products in relation to advancing the child sensitive and integrated approach to social 

protection systems. The consultant will provide research and technical outputs for several 



initiatives which are a continuation of projects begun last year on social protection systems, as 

well as some of the key priority areas in social protection for the year 2012-2013:  

 Integrated Social protection systems: This project area will complete and build on work 

done during 2010-11 on the study of The Evolution of Social protection systems (including the 

prior work on Out of School Children), including extension of the work make the case for the 

an integrated systems approach and its benefits for children. This project will include 

deliverables in the following areas:  

 Evolution of Social Protection Systems: In 2011-2012, final country snapshots for 50 

countries and drafts of four country reports were delivered. This TOR includes 

finalization of the country reports in collaboration with country offices, and 

production of the synthesis report and policy outputs.  

 Out of School Children final products: In connection with the above study, support 

was given in 2010-11 to the collection and analysis of data on social protection 

policies in relation to education as part of the Out of School Children Initiative 

(OOSCI) led by the Education team. Due to delays in production of the OOSCI 

country reports by country teams, this TOR is expected to also cover review of the 

policy sections and contribution of a global chapter/report on Out of School Children 

and Social Protection Policies.  

 Investment case for Child Sensitive and Integrated Social Protection systems: This 

work will be in collaboration with Innocenti Research Centre and will include 

evidence on the impact analysis including comparative and cost effective analysis of 

an integrated social protection systems approach.  

 Financing of social protection programs and integrated systems: Based on 

outstanding gaps identified in the Evolution of SP Systems study, this will include an 

assessment and stock taking of the different financing options and mechanisms 

utilized in developing countries; and analytical work to present a case for the 

protection and promotion of fiscal space for child sensitive and integrated social 

protection systems.  

      Collaboration with other areas of UNICEF work:  

 Youth, adolescence and social protection- Since the youth are increasingly becoming a 

vulnerable population in the world, it is imperative that the ensuing recovery is 

broadly inclusive. This underscores the need for policies that address the immediate 

and imminent risks and vulnerabilities of today’s and tomorrow’s youth. This study 

first aims to assess the risks and vulnerabilities of the adolescents and youth adopting 

a lifecycle’s approach, to then help inform and formulate social protection policies that 

can be tailored and adopted to ameliorate the effects of the crisis and address future 

challenges affecting the youth.  

 Vulnerabilities Assessment is an identified area of focus for the social protection team 

at UNICEF to inform the formulation, design and implementation of Social protection 

programs.  An understanding of the linkages between coping behavior mechanisms 

and vulnerabilities will therefore be both necessary and insightful.   In collaboration 

with UNDP, UNICEF plans to develop an analytical framework and monitoring tool 

on household coping behavior and access to social protection.  

   



The consultant will also use his/her outputs for the abovementioned task as inputs to prepare 

for the  launch of the Social protection Framework ( scheduled for early 2012) and the 

Practitioners meeting( scheduled towards the end of 2012) on child sensitive and integrated 

social protection systems. The consultant will also contribute to the production of briefing 

notes and analytical/technical/empirical papers on social protection, notably as this relates to 

the promotion of a more inclusive global economic recovery for poor and disadvantaged 

children. All of this will be done by the consultant under the guidance of the Social Protection 

Specialist (DPP-SPEA) and in consultation with senior staff and social policy staff in ROs 

and COs.  

3.     Expected Results (Measurable results):  

In carrying out the various tasks outlined in this TOR, the consultant will support the delivery 

of key outputs of DPP-SPEA work stream. The consultant will provide analytical inputs and 

policy support in social pr otection. As the main analytical outputs, the consultant will 

produce:  

i. Synthesis report: Finalization of this report which will be the final output from the 

Evolution of   social protection systems and financing study that will include an 

analysis piece,   all country case studies (Indonesia , Ghana, Bangladesh , Ethiopia and 

Brazil),  and country snapshots.  

ii. Specific papers in the SP Systems Policy series, related to key messages from the SP 

Framework. This series will also include some of the findings from the evolution of 

social protection systems.  

iii. Guidance note on integrated social protection systems for countries.  

iv. Policy papers and working papers based on the findings from, investment case for 

integrated systems and financing of integrated systems studies;  

v. Analytical framework and monitoring tool on household coping behaviour;  

vi. A working paper on youth, adolescence and social protection.  

4.     Duration:  11 months full-time; from 15
th

 November 2011 to 14
th

 October 2012. The 

consultant will work on-site, although there is some flexibility to work part of the time off-

site.  

5.     Activities, resources, deadlines:  

  Outputs/deliverables  Duration  

(person 

days)  

Deadline  Amount 

payable (US$) 

breakdown  

The consultant will provide support to DPP-SPEA  
(Division for Policy and Practice, Social Policy and  
Economic Analysis Unit) work on the following:  

1) Provide technical inputs for the ongoing work on 

the evolution of social protection systems and their 

financing; and contribute to,  

 The preparation, review and finalization of 

the Synthesis report  

 Global chapter on Social protection and 

   

1
st
 March 

2012  

   



Education: This is a part of the OOSC 

initiative  

 Synthesis report for the OOSC initiative on 

Social protection and education based on the 

findings from the 4 country case studies(  

Indonesia , Ghana, Bangladesh , Ethiopia and 

Brazil)  

2) Delivery of specific technical and evidence 

products emerging from follow-up to the SP systems 

study, as part of SPEA work on advancing the 

framework for child-sensitive and integrated social 

protection systems, and crisis recovery. This 

includes:  

 Delivery of papers on SP systems and 

financing for the SP Systems Policy series 

(within the existing working briefs), in 

collaboration with DPP, PD, regional and 

country colleagues.  

 Produce guidance note on integrated systems 

for countries.  

 In collaboration with IRC, paper(s) and 

policy products on the Investment case for 

Child Sensitive and Integrated Social 

Protection systems.  

 Back-up support to organization of the 

practitioners meeting and Launch of the 

Social protection Framework in the first 

quarter of 2011, including feeding in 

products from above work.  

   

   

On-going 

till end of 

contract  

   

3) Coordinate and provide evidence and technical 

input to Youth, adolescence and social protection:  

 Lead the preparation, review and finalization 

of a working paper.  

   

   

September 

2012  

   

4) In collaboration with economists in UNDP and 

colleagues in UNICEF, finalize the analytical 

framework and monitoring tool on household coping 

behavior as an input to developing guidance on 

vulnerability assessments.                     

   15 July 2012  

   

TOTAL  
11 months 

full time  

      

   



6.             Key skills, technical background, and experience required:  

  ·         Advanced university degree (Masters, ABD or PhD) in economics, public policy 

and/or international development policy;  

·         At least three years of experience in quantitative analysis, especially pertaining to 

statistical analysis of poverty indicators and skills in creating and maintaining statistical 

databases; Completion of empirical economic and policy research a plus;  

·         Previous research on poverty and/or development using statistical/multivariate 

methods;  

·         Previous experience in social protection a plus;  

·         Extensive experience using household survey data a plus;  

·         Advanced experience with relevant software such as SPSS, and/or STATA;  

·         Excellent written and oral communication skills in English required;   

·         Ability to work independently and respond to feedback in a timely and professional 

manner;  

·         Excellent organizational skills, attention to detail, and ability to contribute to a team 

research process.  

 The consultant will report to the post of Social Protection Specialist, Social Policy and 

Economic Analysis. This temporary assignment is foreseen to be carried out at P3 level.  

Qualified candidates are requested to submit a cover letter, CV and P 11 form (which can be 

downloaded from our website at http://www.unicef.org/about/employ/index_53129.html) to 

Jyablonski@unicef.org and cdouglas@unicef.org with subject line “Social Protection 

Evidence and Research” by 28 October 2011. Please indicate your ability, availability and 

daily rate to undertake the terms of reference above. Submissions made without a daily 

rate will not be considered.   
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