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Childwatch International Board meeting 

Trelawny, Jamaica 

26 – 27 October 2007 

MINUTES 
 

 

Present Board members: Irene Rizzini, Marta Arango, Roger Hart, Julie Meeks-Gardner, 

Per Egil Mjaavatn, Usha Nayar, Rose September 

Secretariat: Jon-Kristian Johnsen, Pernille Skotte 

Apologies: Robbie Gilligan, Mohammad Shahenn and Helen Ju Qing 

 

 

1. Introduction 
Thanking Julie Meeks-Gardner and her colleagues for arranging the meeting and for 

allowing the Board members and secretariat to participate in the Caribbean Child 

Research conference in Kingston ahead of the Board meeting. 

 

Noting the necessity of holding this second Board meeting in 2007, as the Secretariat 

has been partially down for the last year. There is a need to pick up on issues since 

last Board meeting, and finalize discussions on a few pressing issues. 

 

2. Minutes April 2007 
The minutes from the Board meeting in Beijing in April were approved. 

 

3. Accounts 2006 
Carry over from 2006 is approximately 50 000 USD. The fiscal year is the same as 

the calendar year. Carry over is for the total accounts, not for specific activities. New 

proposals need to be submitted for the 2008 funding period for activities not carried 

through in 2006. 

Funding for 2008 – 2009 has not yet been affirmed. The Secretariat is in dialogue 

with the Norwegian Research Council.  

Follow up: 

 The secretariat will inform the Board as soon as the funding situation for 

2008 is clarified. 

 

 

4. Updates 
Brief updates were given on the following activities, networks and groups: 
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Latin American Network  The network is planning to strengthen the representation of 

the Caribbean and the Central American countries. It is in a process of reshaping the 

organization of the network, including membership issues.  

 

The Caribbean Child Research conference  can serve as a model on how to connect 

researchers, policy makers, practitioners and young people. The young researcher 

presentations could be a model for child participation for coming Childwatch 

activities.   

 

CEE and social exclusion  The Childwatch International Key Institution in Vienna 

organized a child poverty seminar in June this year. Participants from several Key 

Institutions were involved. Organizers of this seminar will participate in a joint 

meeting with the Central and Eastern Europe network in late November in order to 

join forces, strengthen and focus the regional network.  

 

Rural childhood   The group is meeting during the last days of October and first days 

of November. The group is developing a joint research project and plan to include 

more Key Institutions, particularly in the majority world. We do not have enough 

information on this project, but will follow up to get a full report from the Australia 

meeting and continued activities.  

 

Middle East North Africa Regional Network  A meeting will be held in Palestine in 

November and decisions on where to go from here will be taken and reported to the 

secretariat.  

 

Africa Regional Network  A report has been written from the colloquium on child 

research in Africa held in November 2006. CODESRIA is coming up with a rough 

print for proof reading. Based on the Childwatch Initiative the Swedish International 

Development Cooperation Agency (SIDA) has asked CODESRIA to set up a model 

for strengthening child research networking in Africa.  

 

The Childwatch CROP Poverty workshop  Childwatch International and the 

Comparative Research on Poverty (CROP) network organized a workshop in Oslo in 

September. The workshop focused on methodologies for studying child poverty and 

on a variety of manifestations of child poverty. The workshop was a positive 

experience in collaborating with another network as well as with the Unicef Innocenti 

research centre and the DFID funded Young Lives project.  

Follow-up: 

 A follow-up should include continued partnership with these partners.  

 Material will be made available on the web site. 

 The board noted the relevance of the issue for Childwatch International and 

supported the idea of continuing to work on child poverty.  

 

Children’s Participation and Citizenship  The citizenship study group is editing a 

book of individual chapters which will be published at the end of the year. The group 
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is planning a launch in 2008. A concern has been raised that the different study 

groups on participation issues are not communicating.  

Follow-up: 

 A joint meeting or forum for the three groups to share information and 

expertise will be facilitated. The groups will need to interact in setting up a 

session for the 2009 conference.  

 A possible solution could be to set up an open list serve on participation for 

the three participation projects and other network partners working on 

issues of participation.  

 The whole network should be included in the discussions on how to continue 

working on participation of children within the network.  

 

Training of young researchers  Marta Arango gave a status report on the training 

program. The program lasts for one year, with one module taking place in Colombia 

for two weeks in November. The rest takes place as long-distance training, involving 

local mentors in the participants’ institutions. The program is to result in a common 

research project among the participants. The program includes 12 participants from 

four Key Institutions in Brazil, Mexico, Colombia and Venezuela. It also includes 

participants from potential Key Institutions in Argentina and Nicaragua. The training 

will be followed through by CINDE staff and two international professors, one from 

Mexico and one from Colombia. The budget is 60 % larger than what has been 

contributed by Childwatch International, including contributions from participating 

institutions and from the CINDE scholarship program. It is particularly important to 

Childwatch International that the evaluation phase is organized in such a way that the 

network can learn from the experience and translate it into other regions and settings.  

Follow-up: 

 Reporting soon after the experience. Sharing with the Secretariat and the 

Executive Committee and through them the rest of the Board. 

 Evaluation should be done on both short term and long term, and of 

different modules and effects of the training. 

 Important to organize communication between organizers and students. List-

serves run by the students themselves. 

 Documentation should be made available to the rest of the network. 

 An evaluation documenting the process and experience for people wanting to 

set up the same kind of activity – a learning document. 

 Do other similar experiences exist? Usha and Julie mentioned relevant 

experiences. Board members with knowledge of similar programs should 

submit reports and other information to Marta.  

 

Other updates  With the formal agreement between Childwatch International and the 

Unicef Innocenti Research Centre increased communication and collaboration is 

expected. The board met with Marta Santos Pais and Trond Waage in Kingston on 25 

October. The meeting strengthened our mutual institutional commitment.  

Follow-up 

 Childwatch International may consider having MoUs with other institutions.  
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 Childwatch International could request an overview of the emerging policy 

issues of the Key International Agencies annually. This should be made 

accessible to the rest of the network. Possibly participate at the KI assembly / 

conference in informing us of their research needs and pressing policy issues. 

 

 

 

5. Membership  

At the Beijing board meeting in April the board suggested a two-tier membership 

arrangement, with simple membership institutions that would be included in our 

membership lists and Key Institutions that would take on more responsibility. The board 

decided not to pursue this model as it could lead to first and second class members.  

Conclusion: 

 The Board decided that there should be one level of membership.  

 All regional networks and study groups (or thematic groups) must have an 

appointed coordinator responsible for keeping activities going and for reporting 

to the secretariat and the Board. 

 The network will continue its focus on building network in the majority world 

countries although potential members from the minority world can be included 

in the network through its active contribution to the networking with partners in 

the majority world. 

Follow-up: 

 Secretariat finalizes the membership document. It will then be distributed to the 

present membership as information. It will also send it out to the applying 

institutions and ask them to justify their possible membership (or to indicated 

how their institution meet the stated criteria). Where this is clear, the secretariat 

will approve automatically. If this is unclear, decisions will be taken based on a 

discussion with the Board.  

 In order to update the network’s membership, an annual report will be 

requested. A format will be elaborated and sent out to existing members who 

will be asked to report on activities relevant to the network. The reports will be 

published on the Childwatch International web site. For 2007, a draft format 

will be sent out to the Board and then send it out to the KIs with a deadline on 20 

January 2008. Submitting this report will be a criterion to stay a member of the 

Childwatch International network. 

 

 

6. Internal dialogue, including network development, internet and electronic 

communication 

The Childwatch International web site is to be updated during first half of 2008. Assigned 

regional network coordinators and thematic group coordinators will be able to update the 

web pages of their activities. This could ensure more regular updates of the projects. The 

secretariat will look into the possibility of setting up a database of individual staff at the 

Key Institutions. Possibilities for searching the Key Institutions areas of interest will also 

be looked into, either through direct search of the institutions’ web sites or through 

searching annual reports and institution profiles on the Childwatch web site. 
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The web site should include resource pages on specific topics, with the Childwatch 

funded thematic groups and regional networks as resources connected to these topics. 

This must be elaborated and included in the reorganization of the Childwatch 

International web site. 

 

There is a need to improve flow of communication between the study groups, the staff of 

Key Institutions and the board and secretariat. A brief document should be submitted to 

study groups and others receiving funding from Childwatch, pronouncing the network’s 

expectations for reporting and including the members of the network in different phases 

of the process. 

Conclusion and follow-up: 

 The board supports the redesign and reorganizing of the Childwatch 

International web site. The secretariat will continue this work. 

 The web site should reflect the actual activities of the network, and the 

expertise within the Key Institutions.  

 Reports from the activities and groups should be made easily available on the 

web site. Titles of the activities should be self evident. 

 Skype conversations by the Board quarterly. Pilot in February. 

 List serve. Eg google, yahoo other. Little administration but a lot of gain. All 

groups should communicate through list serves. List of googlegroups 

available on the front page of the web site. 

 The Board will serve as a pilot. The secretariat will establish CW Board list 

serve: cwboard@googlegroups.com 

 Keep publishing newsletter until new web site is ready. After the redesign of 

the Childwatch International web site, a RSS or web page generated 

newsletter will be made available to Key Institutions and subscribers. 

 

 

7. Funding 

The activities should come before the funding. We should be looking for funding based 

on the activities we have going and strategically plan for future activities and partner with 

funders in order to organize our profile. 

 

The Board decides to set up a pilot for a funding strategy of one activity that the network 

is involved in. Young researchers training is one first step in a large programme. This 

could possibly be one possible potential for finding funding. Training is the obvious 

project to be our pilot in Childwatch supported search for funding.  

 

Suggested funding partners: 

Ford foundation could be interested in the training. 

UNAIDS – psychosocial support for young victims, of hiv aids.  

UNESCO – violence and education 

UNICEF involvement – country programmes – solicit country level support for 

participation from UNICEF.  
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Follow-up: 

 Projects and collaboration should be facilitated and initiated without funding. 

Approval by the Board makes it a Childwatch project.  

 The network should be made aware that network groups can be established 

without funding, and electronic communication could be a way to keep such 

groups active.  

 Working into annual reporting how people have been using the network, even 

if this has not been funded. Such networks and sub networks (list serves) 

should be listed in the annual report. 

 The secretariat will follow up with Marta and the training program team to set 

up a funding pilot. 

 Childwatch should have a contingency fund for support of small initiatives and 

potential projects. The existence of this should be announced to the network.  

 Without receiving funding from Childwatch International, Board members 

can represent the network at child research and child related events. The 

Board should be informed and a brief report given. This can greatly benefit 

the network. 

 

 

8. Key Institutions Assembly 

The Board supports the organizing of a conference in connection to the 20
th

 anniversary 

of the UN Convention on the Rights of the Child, late 2009. The conference will focus on 

bridging the gap between research, policy and practice. It will be held in Africa. 

 

The Key Institutions Assembly should be organized in conjunction with the conference. 

Because of the costs of organizing the Key Institutions Assembly, the board suggests 

postponing the Assembly to 2009.  

 

The KI assembly (1 ½ day) should be held after the conference. The KIs could meet for a 

dinner or an event at the very beginning of the conference.  

Conclusion and follow-up: 

 A conference will be organized in Africa in 2009.  

 The Key Institutions Assembly should be postponed and held in conjunction 

with the conference. 

 The secretariat should send out a suggestion to the membership on extending 

the period of the board for one year. The board should then be consulted.  

 

9. Conference 2009 

 

The event will focus its activities on issues related to communication and learning 

between researchers, practitioners and policy makers and their collaboration to realize the 

rights of the child. The initial working title was: Working together! Making child rights a 

reality. The responsibility of our network will be to secure the representation of research.  

 

The Board came up with the following suggested title for the conference: 
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Childhood 2009: Moving child rights forward 

- a collaboration between policy makers, practitioners and researchers 
 

The following organizations have been involved in early discussions on the organizing of 

the conference: CODESRIA, Unicef Innocenti Research Centre, SIDA and CROP. It is 

important to make this a joint event with NGOs and IGOs and the research community. 

The following partners should be involved:  

The social affairs committee of the African Union (AU) 

The Committee on the Rights of the Child  

The African Committee of Experts on the Rights and Welfare of the Child 

The chair of the AU. 

African Child Policy Forum.  

 

Other possible partners: UNICEF, Plan, Save the Children, World Vision, Oak 

Foundation, SOS Children’s Villages, UNAIDS, ANNPCAN, Action Aid 

Other faith based NGOs – Action of churchs together, CARITAS 

 

The international conference will be held in Africa. It should have a positive focus on the 

continent. How has the Convention impacted the work – both research and policy – in 

Africa and elsewhere?  

 

Conclusions and follow-up: 

Practical initiation and details: 

 A working group should be appointed and convene early 2008 to plan how to 

proceed. Childwatch International will be co-organizer.  

 An African regional meeting should be held early 2008 – to work on the 

popularization of the event in the different regions in Africa.  

 The secretariat will write a brief text drafting the main ideas and outlining the 

conference and disseminate this to relevant partners. 

 The secretariat will also map which other events are taking place, whether it is 

possible to find space, meeting rooms and hotels etc.. Logistics of a large 

conference. 

 A secretariat should be set up in the country where the conference will take 

place. The suggestion is to collaborate with CODESRIA and organize the 

conference in Senegal. Childwatch and other partners will share the cost of the 

secretariat. 

 The conference should last for 3 – 4 days  

 

Documentary film festival 

 Roger will continue to work on a small scale documentary film festival. Roger 

will discuss this with Trond Waage when in Florence at the end of November, 

and also look into possible funding. Suggested funder: The millennium 

foundation.  

 

Including children and young people’s participating in the conference 

 Bringing in young film makers 
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 Inviting child and youth researchers to present their own research 

 

 

10. Other issues  

The journal Childhoods today is a journal for young scholars and PhD students to prepare 

and publish papers.  

Conclusion: 

The Board agreed to support the journal Childhoods Today through a statement, 

and to promote the journal within the network. Roger will send a statement to the 

secretariat which will set this up with the letter head, signature etc. 

 

SIDA is setting up a system to support peer mentoring of young researchers in the 

majority world. Network of capacity building for young researchers. Childhwatch could 

possibly benefit from this and collaborate with this new initiative. 

Conclusions: 

The board supports changing the term study group to thematic groups. 

 

The board discussed issues of child rights and research in general in relation to the 

thematic development of the network and in relation to the planned conference in 2009. 

The following suggestions and items were presented and discussed: 

Identifying and developing relevant topics: 

- The Key Institutions should be invited to suggest topics for network activities and 

conference streams.  

- Identifying the thematic foci of the CRC committee, and see if we focus or can 

initiate activities on any of these. 

- Existing projects should have a clearer child rights focus and a stronger link to the 

UN Convention. 

 

Suggested topics and activities 

- Evaluating the impact of the UN Convention on the Rights of the Child? Create 

an initial project. Country wise impact study. What are the countries’ perceptions 

of the impact of the CRC? 

- Health and the environment 

- Movement and dislocation and displacement – circulation – migration 

- Children’s laws – barriers and challenges. Implementation of the legislation.  

- Integrated and holistic service planning – departmentalization of children. 

Relationship of civil society and the government 

- Children’s participation – taking it further. Integrating the work already being 

done. – what did we learn – what is different from other projects? 

- Violence. Violence in school. How do we take the UN study and formulate a 

debate around this to make a change. We should be proactive and suggest how we 

could implement some of the research actions – and submit this to the UN 

violence secretariat.  

- Social data. Health, education, - how do we collect data on social welfare services 

and social welfare systems? 



 9 

- Early childhood - The steering committee on early childhood – a group of 

researchers – could be interested in setting up a stream at the Childhoods 2009 

conference.  

- What impact has the convention had on the different sectors relating to children? 

Identifying areas where the convention has had an impact. 

- Do a survey of what kind of child rights based research has been done within the 

different countries – based on the convention. To identify gaps and map research 

and resources available. 

- The meaning of the CRC – in different countries. Incorporated the substance of 

the CRC in the national legislation. A shift in paradigm.  

- Participation or lack of such in the official educational studies. Democratization 

of schools. Bullying.  

- Global trends presented in the plenaries. Reflections through a rights lens on 

specific topics. Juvenile systems, education, other. 

- Health and mental health of children. 

- Recovery from disaster 

- Child friendly communities 

- Migration 

- Disciplining and controlling children – through disciplining systems and 

medication.  

- Educating curricula and child rights  

- Building on issues already funded within the network.  

 

Conclusion: 

 The secretariat will follow up development of new activities and thematic 

focus in communication with the board and the network 

 A study group should be set up on democratization and the impact of the 

Convention on the Rights of the Child in schools. The secretariat will 

promote this in the process of allocating funds for 2008. 

 List serve should be set up for communication on development on this issue 

 

 

Next meeting 

Suggested dates 12 – 14 June 2008. Suggested place: Florence, Italy. 

 The secretariat will contact Innocenti and clarify the dates with the 

absentees.  

 


